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SPECIAL  NOTE 


Since  the  Child  Health  Assessment 
Act  of  1977  (CHAP)  is  currently 
pending  in  Congress,  the  require- 
ments of  this  new  legislation 
have  been  reflected  in  the  final 
editing  of  this  document. 
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Pages  1-46  can  be  found  in  "Problem 
Solving  in  EPSDT,  Training  Guide  B, 
Trainer  Instructions."  Pages  47-72 
in  this  Workbook  are  extracted  from 
Trainer  Instructions  for  use  by 
Trainees. 
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A  PROBLEM  SOLVING  PROCESS 


TRAINEE 


ACTIVITY 
NO.    lA 


TASK  ANALYSIS 


PROBLEM  IDENTIFICATION 


PROBLEM  SELECTION 
AND  CLARIFICATION 


PROBLEM  ANALYSIS  AND 
DECIDING  ON  A  GOAL 


CREATING  AND  SELECTING 
ALTERNATIVES 


IMPLEMENTATION 


(What  an  I  doing?) 


(What's  not  going  well?) 


(Let's  work  on  this  one!) 


(Where  does  the  problem 
come  from?  What  goal 
do  I  really  want  to 
achieve?) 


(With  alittle  imagina- 
tion. . . 
I'll  do  it  this  way!) 


(Aha:  Give  it  a  try!) 


This  is  a  diagram  of  a  process  you  will  learn  to  use.  The  goal  of 
this  activity  is  to  help  you  identify  real  problems  that  hinder  you  in 
carrying  out  your  job  as  an  EPSDT  worker.  This  process  involves  finding 
the  gap  between  an  ideal  and  a  realistic  version  of  your  job. 

In  the  following  pages  you  will  find  worksheets,  handouts,  and 
samples  that  you  will  use  to  identify,  state  and  analyze  a  problem  and 
to  select  a  strategy  to  change  what  is  currently  a  problem  on  the  job. 

Gook  luckl 
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TRAINEE 


ACTIVITY 
NO.   IB 


I 


GENERAL  JOB  DESCRIPTION  FOR  AN  EPSDT  WORKER 


We  are  now  looking  at  the  job  of  an  EPSDT  worker.   While  the 
specific  job  description  for  EPSDT  workers  will  vary  from  county  to 
county  and  state  to  state,  certain  tasks  are  common  to  workers  around 
the  country.  In  general,  EPSDT  workers'  tasks  fall  into  three  basic 
areas: 

-  dealing  with  people/clients; 

-  working  with  other  health  and  social  services 
providers;  and 

-  handling  paperwork. 

Use  the  space  below  to  write  a  general  description  of  your  job, 
incorporating  the  above  three  areas  in  which  you  work.  The  description 
should  be  short--a  sentence  or  two — and  will  be  used  to  organize  the 
specific  tasks  you  do  eyery  day. 


JOB  DESCRIPTION  FOR  AN  EPSDT  SERVICE  WORKER 


If  only  one  part  of  your  total  job  is  providing  EPSDT  services,  think 
only  about  that  portion  of  your  work  within  the  EPSDT  program. 
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ACTIVITY 
NO.    IB 
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Your  job  description  might  look  something  like  this: 


SAMPLE  JOB  DESCRIPTION  FOR  AN  EPSDT  SERVICE  WORKER 

A  worker  identifies  and  informs  eligible  clients  about 
EPSDT  services  including  screening  and  treatment;  works 
with  other  health  and  social  services  personnel  to  ensure 
clients  get  those  services;  and  maintains  up-to-date  and 
accurate  records  on  each  client. 


or 


SAMPLE 

JOB  DESCRIPTION  FOR  AN  EPSDT  SERVICE 

WORKER 

A  h 

ealth  screening  worker  administers  screening 

tests. 

records 

results 

of  the  tests  and  makes  them  available 

!  to 

clients 

and  the 

Department  of  Social  Services 

EPSDT 

case 

manager. 

These  general  job  descriptions  can  be  used  as  a  guide  as  you  write 
more  specific  task  statements.  For  each  broad  area  of  work  (clients, 
other  providers,  paper)  you  identified  on  the  general  job  description, 
list  the  tasks  that  fall  under  that  area. 
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TRAINEE 


A  GUIDE  TO  WRITING  TASK  STATEMENTS 

The  rule  of  thumb  for  writing  task  statements  is  that  they  contain 
the  4  Ws  and  an  H: 

Example 

1 .  Who  The  astronaut 

2.  Performs  What  Action  rockets 

3.  To  Whom  (or  What)  to  the  moon 

4.  Wny   (for  What  purpose)  to  get  green  cheese 

5.  How  Often  upon  request 

As  you  think  about  the  tasks  you  perform,  use  these  five  criteria 
to  help  you  write  clear,  specific  statements. 
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TRAINEE 


ACTIVITY 
NO.  3B 


&fl/^[^E)(Q) 


IS  IT  IMPORTANT? 

DO  YOU  FEEL  MOTIVATED  TO  WORK  ON  IT? 

DO  YOU  THINK  YOU  CAN  HANDLE  IT? 


RULES  FOR  ACHIEVING  CONSENSUS  (agreement  within  a  group) 


Achieving  consensus  is  a  decision  making  process  that  makes  use 
of  all  available  resources  and  resolves  conflict  creatively. 
Usually,  consensus  is  difficult  to  reach.  One  person's  ideas 
about  a  problem  may  not  meet  with  everyone  else's  approval. 
Complete  agreement  is  not  the  goal;  it  is  rarely  achieved.  But, 
each  individual  should  be  able  to  accept  group  decisions  based 
on  logic  and  feasibility. 

1.  Avoid  arguing  only  for  your  own  choices.  Present 
your  arguments  logically,  but  consider  the  opinions 
of  others  before  you  push  further. 

2.  Don't  assume  someone  must  win  and  someone  must 
lose.  If  discussion  reaches  a  stand-off,  look 
for  acceptable  alternatives. 

3.  Don't  change  your  mind  just  to  achieve  harmony. 

4.  Avoid  achieving  consensus  by  such  means  as 
majority  vote,  coin  flips  or  drawing  straws. 


„jnlmake  you  ccn  offer 
can't  refuse... 


you 


a' 


ins 


t  ^ 


ts^ 


tf 
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"Two  heads  are  better  than  none." 
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\ 


57 


TRAINEE 


ACTIVITY 
NO.  3C 


i 


PROBLEM  CLARIFICATION 


Problem  Clarification 


Problem  Clarification 


WHAT? 

What  unit,  person,   thing, 
group  of  people,  condi- 
tion is  involved? 

What's  wrong  with  it? 


WHERE? 

Where  does  it  occur  (in 
some  physical  space,  in 
some  sequence  of  events, 
etc.) 


WHEN? 

When  (in  clock  or  calen- 
dar time)  does  it  occur? 
What  units  or  people 
are   involved? 


About  ( 

Dne- 

-half  of 

eligible  ( 

:lients  con- 

tacted 

by 

EPSDT  workers 

do  not 

mal 

<e  appoint- 

ments 

for 

screening. 

In  X  county  Welfare 
Office,  with  family 
service  workers; 
John  Doe. 


I 


Since  EPSDT  program 

was  started; 

especially  bad 

during 

summer  months  \ 

/vhen 

about  one-half 

clients 

refuse. 
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TRAINEE 


ACTIVITY 
NO.  3C 


rui 
_ru 


PROBLEM  CLARIFICATION 


Problem  Clarification 


Problem  Clarification 


WHAT? 

What  unit,  person,  thing, 
group  of  people,  condi- 
tion is  involved? 

What's  wrong  with  it? 


WHERE? 

Where  does  it  occur  (in 
some  physical  space,  in 
some  sequence  of  events : 
etc.) 


WHEN? 

When  (in  clock  or  calen- 
dar time)  does  it  occur? 
What  units  or  people 
are  involved? 
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TRAINEE 


rui 

JU 


/hMB© 


ACTIVITY 
NO.   4B 


ci; 


ANALYZING  THE  PROBLEM 


ASK 

YOURSELF. 

Why  does 

the  probl 

em  exist 

in  some 

units  a 

id  not  in 

others? 

Why  does 

it  occur 

at  some  t 

:imes  of 

the 

yeai 

r  and  not 

others? 

Why  does 

it  exist 

with  some 

!  people 

and 

not 

others? 

Does  it  ( 

30  away  and  then  return? 

What  are 

some  expl 

anations 

for  the$ 

5e  d- 

•ffe 

rences? 

IF  YOU  ARE  LOOKING  FOR  REASONS... 

Does  a  particular  cause  account  for  where  the  problem 

is?  Is  not?  When  the  problem  is?  Is  not?  How? 

Which  cause  seems  to  best  "fit"  the  problem? 


a.^  ^f^^-  ^" 


^i^^^- 


clS 


iV.^ 


,Yvg 


••^'7 


^v 


■?^-p 


^^ 


^fox^Q 


ne 


vep 


%  ^^--  "^ 


1$^ 


'SV- 


^r 


6^T°Z; 


•^^ 


%: 


-Uy 


^^. 


^C 


V 


Q- 


""^  ^:  ^^^  p^. 


To  team  about  something  is  to  take  it 
into  your  mind  and  aompare  it  with 
something  that  is  already  there... 


'.  ^-^^^rv 
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TRAINEE 


hm\p 


ACTIVITY 

NO.    4C 


Target 
(Who/What) 


GOAL 
STATEMENT: 


GOAL  STATEMENT 


Observable 


(Results  or  Actions) 


Minimum  Criteria 
of  Success 


(How  do  you  know?) 
(Measured  by  What?) 


-  Clients  all  con- 
tacted by  all  ser- 
vice workers. . . 

-  All  Welfare 
workers. . . 

will  make  a  screening 
appointment. . . 

will  make  a  screening 
appointment  for 
eligibles. . . 

75%  of  the  time  after 
at  least  two  contacts. 

75%  of  the  time. 

GOAL 
STATEMENT: 


■  -   ■ 1 

Provide  EPSDT  pro- 
gram to  clients  in 
their  own  language. . . 

to  encourage  them  to 
make  a  screening 
appointment. . . 

75%  of  the  time. 

GOAL 
STATEMENT; 


To  show  clients. . . 

— >■ 

EPSDT  health  services 
do  not  confl ict  with 
ethnic  or  religious 
beliefs. . . 

— 

so  they  will  make 
screening  appoint- 
ments 75%  of  the 
time. 

;,-A  the  ohioken 
""^^  foS  tM  road?" 
cross  ovej 


"^APPI/VESS  IS, 


ih 


'' '^t^V^.-.  ^T' 


"Before  you  get  on  the  bus^   you  ought 
to  aheck  where  it  is  going. " 
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TRAINEE 


ACTIVITY 
NO.   4C 


u\Km\^ 


Target 
(Who/What) 


GOAL  STATEMENT 


Observable 
(Results  or  Actions) 


Minimum  Criteria 

of  Success 
(How  do  you  know?) 
(Measured  by  what?) 


GOAL 
STATEMENT: 


- — — — I  f 


GOAL 
STATEMENT; 


GOAL 
STATEMENT: 


^  —»> 
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TRAINEE 

ACTIVITY 
NO.    5C 


/Am\^@ 


SELECTING  ALTERNATIVES 


CTZl 


CRITERIA 

FOR  SELECTING  ALTERNATIVES 

To  decide: 

To  think  about: 

appropriateness 

Is  it  right  for  us  to  use  this  kind 

of  strategy?  (This  question  includes 

dealing  with  whether  or  not  the  stra- 

tegy is  appropriate  in  light  of  the 

mission  of  the  EPSDT  program.) 

effectiveness 

Given  the  size  or  scope  of  the  prob- 

lem, will  this  strategy  make  enough 

difference  to  make  it  worth  doing? 

Will  it  reach  the  stated  objective? 

efficiency 

How  costly  is  this  strategy  compared 

to  the  benefits  you  will  obtain? 

Is  it  worth  the  time,  money,  energy 

to  be  expended? 

side  effects 

What  good  and/or  bad  side  effects 

might  occur  as  a  result  of  the 

strategy? 

I  You 


", 


'Go  to 


^^e  liJ, 


'^ary. 


eyes. 


It  sounds  good,   hut. 


K 


"^. 


A  winning  idea  has  played  "king- 
of -the -mountain  and  won." 
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^R^^L 


SELECTING  AN  ALTERNATIVE 


TRAINEE 


ACTIVITY 
NO.  5C 


STRATEGY 

APPROPRIATE? 

EFFECTIVE? 

EFFICIENT? 

SIDE  EFFECTS 

(Idea) 

(Is  it  "right" 
for  us  given 
the  mission 
of  EPSDT?) 

(How  close 
will  we  come 
to  the  stated 
goal?) 

(Compared  to 
the  benefits, 
how  costly  is 
it  in  terms  of 
time,  money 
and  energy  ex- 
pended?) 

(What  might 
happen  as  a 
result  of 
doing  this?) 

A.  Print 

materials  in 
Spanish. 

yes 

hard  to  say 

B.  Get  super- 
visor to 
start  "bi- 
lingual" 
program. 

yes 

solves  many 

workers' 

problems 

yes;  uses  re- 
sources at 
hand 

increase  in 

program 

scope 

Hire  bi- 
lingual 
workers. 

yes 

no;  hard  to 
find,  train 

C.  Hire  para- 
professionals 
to  talk  with 
some  cl ients. 

yes 

slow,  but 
may  be  most 
effective 

none 

D.  Visit  local 
natural 
healer  for 
support. 

maybe 

long  range, 
maybe 

costly  in 
energy,  risk 

he  may  cause 
you  to  lose 
face  or  fight 
you 

E.  Enlist  aid  of 
neighbor  to 
talk  to 
client. 

yes 

on  individual 
cases,  may 
work 

costly  in 
time,  but  may 
have  long  run 
efficiency 

increased 
visibility 
in  a  neigh- 
borhood 

F.  Discredit 
natural 
healer  in 
eyes  of 

community. 

no 

not  at  all 

clients  may 
not  come  to 
EPSDT  at  all 
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TRAINEE 


ACTIVITY 
NO.  5C 


SELECTING  AN  ALTERNATIVE 


CAUSE 
#1 


CAUSE 
#2 


STRATEGY 
(Idea) 

APPROPRIATE? 

(Is  it  "right" 
for  us  given 
the  mission 
of  EPSDT?) 

EFFECTIVE? 

(How  close 
will  we  come 
to  the  stated 
goal?) 

EFFICIENT? 

(Compared  to 
the  benefits, 
how  costly  is 
it  in  terms  of 
time,  money 
and  energy  ex- 
pended?) 

SIDE  EFFECTS 

(What  might 
happen  as  a 
result  of 
doing  this?) 
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TRAINEE 


ACTIVITY 
NO.  6B 


IMPLEMENTATION 


RULES  FOR  MAKING  AN  IMPLEMENTATION  PLAN 

1.  Decide  the  tasks  and  resources  needed  for  your 
plan. 

2.  Determine  the  time  each  task  will  take. 

3.  Assign  people,  dates  and  events  to  those 
tasks. 

4.  Use  your  Worksheet   to  guide  you  through  your 
implementation  action. 


"THINK" 


ahead. 


BEEF  UP  SUPPORT  FOR  YOUR  PLAN! 
REINFORCE  YOUR  EFFORTS! 

(For  yourself):  Do  you  have  misgivings?  Fears? 
Do  they  keep  you  from  forging  ahead?  STOP. 
Reconsider  the  logic  of  your  plan.  (Pretty  good, 
yes?)  Examine  those  fears.  Consider  your  moti- 
vations. This  road  map  was  a  good  one.  This  will 
improve  your  work  lifel 

Again,  specify  those  things  you  want  to  achieve 
from  your  action  plan.  You  are  specifying  per- 
formance! You  know  what  you  want. 


Advocate  it.  Ex- 
Get  them  to  pull 


Help  your  idea  to  help  itself, 
plain  the  benefits  to  others, 
while  you  push  from  behind. 

Live  up  to  your  plan.  Name  it.  Identify  it. 
Make  a  pun  to  identify  it;  then  try  to  live  up 
to  it. 


■.quenae_ 


ff 


^'  ''""Xde^migy^^ 


Vi 


"Since  actions  sveak   In.  ^ 
^ovds,    try  not  tn  T         '^''   ^^^" 
^-^  ^n  ylurlo^tnT^  --^h  your 


"Every  problem  has  hidden  contingencies .. .the 
moment  things  are  settled,    the  world  shifts  and 
new  things  come  up.  " 
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